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More than ever, employees and customers want to work for and with a company that has a strong 

social conscience. Developing a social conscience for your company not only affects the greater 

good of your community but has a positive impact on employee morale and customer loyalty.  

The decisions a company makes affects their employees, customers, vendors, and community.

Giving to a charity either financially or through volunteer hours gives employees a greater sense of  

purpose and connection to the community. This type of commitment ultimately builds a stronger  

community and results in more positive contributors to society that will drive your business. Company 

leaders need to understand that it is not enough to only be responsive during a natural disaster or crisis. 

It is about contributing and building a community all year long.

CDS has always volunteered at service projects and made monetary donations to worthy causes, but 

a few years ago the decision was made to expand commitment by creating a formal corporate giving 

program and legacy of giving. Successful programs collect input from employees about what features 

should be included in the program.

• Give employees a voice and make them part of the decision-making process.

• Create a corporate giving committee comprised of employees at all levels. Rotate members  

so everyone can participate.

• Offer paid time off to employees for volunteering at their favorite charity.

It only takes a few seconds to write a check. The difficult part is giving by donating time. Donating even 

a few hours to a nonprofit organization can be very impactful to employees and the organizations. For 

many employees, the ability to volunteer time is very important.

Creating a Corporate Social Responsibility  
Program

Giving to a Charity
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Factors to consider when creating a program for your organization include:

Involve employees in the decision-making process.

Decide whether your program benefits a broad range of nonprofit organizations or targets a few  

specific areas of interest.

Determine components of the giving program, including: company donations, sponsorships,  

employee matching donations, and/or time off for employees to volunteer. Survey employees  

to gauge their interests.

Consider focusing on local charities for a greater impact and opportunity for employee involvement.

Include employees at all levels of the company who are passionate about donating or volunteering.

Lead by example. Make sure your company management is involved.

Companies should start small and create a ripple effect. When you make giving contagious  

and fun, then more people will become involved.
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